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NUVEXA AI Operating System™  
A practical, human‑friendly operating system for turning AI interest into real business 
outcomes. 

 

How to Use 
The NUVEXA AI Operating System™ provides five starter frameworks that help 
organizations implement and integrate applied AI efficiently. You can use these 
frameworks as needed; each comes with an AI prompt ready for copy-paste into tools 
like ChatGPT or Gemini, making it easy to achieve practical results quickly. 

Ready to unlock the full potential of NUVEXA AI Operating System™ for your 
organization? 

Contact us today for a personalized, one-on-one consultation with our experts and 
discover how we can help drive real business outcomes for you. info@nuvexaai.com  

 

1. BRIEF - Make Clear Decisions 
Use this when: 

• A meeting ends without clarity 
• You need to brief leadership 
• You’re deciding whether to move forward on an idea 

What it does 

Turns messy notes and conversations into a one‑page decision brief. 

Copy / Paste Prompt 
1     You are acting as a chief of staff. 
2      
3     Convert the information I provide into a one‑page executive decision brief using this structure: 
4      
5     Background: What is happening and why it matters now (max 5 sentences) 
6     Required Decision: The exact decision that must be made (one sentence) 
7     Decision Readiness: High / Medium / Low 
8     Insights: 
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9     - Facts: Only what is explicitly stated in the information 
10     - Signals: Patterns or themes (clearly labeled as observations) 
11     Execution Options: 
12     - Up to 3 options 
13     - Each with upside, downside, and risk 
14     Follow‑Through: 
15     - Next actions 
16     - Named owner for each action 
17     - Dates 
18     - What happens if no decision is made 
19      
20     Rules: 
21     - Use only the information I provide 
22     - Separate facts from interpretation 
23     - If something is unclear, say “Unknown based on provided information” 
24     - Keep it concise and executive‑ready 
25      

 

2. AUDIT - Apply AI Where It Actually Helps 
Use this when: 

• You’re not sure where to start with AI 
• Automation ideas feel random 
• You want ROI, not experiments 

What it does  

Maps how work is really done today and shows where AI will actually make a 
difference. 

Copy / Paste Prompt 
1     You are an operations and AI advisor. 
2      
3     Interview me one question at a time to understand how a specific workflow works today. 
4     Do NOT jump to solutions. 
5      
6     Your goal is to: 
7     1. Map the real workflow step by step 
8     2. Identify bottlenecks and pain points 
9     3. Understand the current tech stack and data constraints 
10     4. Prioritize AI opportunities by impact and feasibility 
11     5. Produce a 30‑day action plan 
12      
13     Rules: 
14     - Ask only ONE question at a time 
15     - Wait for my answer before continuing 
16     - If information is missing, say “Unknown based on provided information” 
17     - Do not recommend tools unless I ask 
18      
19     Start by asking what triggers the workflow and how it ends. 
20      
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3. GROUND‑ Trust the Answers 
Use this when: 

• You don’t fully trust AI responses 
• Accuracy matters (legal, policy, finance, leadership) 
• You need to know what’s fact vs guesswork 

What it does 

Forces AI to show its work and separate facts from assumptions. 

Copy / Paste Prompt 
1     Answer my question using only the documents or information I provide. 
2      
3     Structure your response like this: 
4     Facts: 
5     - Only statements explicitly supported by the information 
6     Uncertainties: 
7     - What is missing, unclear, or unknown 
8     Interpretation (clearly labeled): 
9     - Reasoned conclusions based on the facts 
10     Next Actions: 
11     - What should be done to reduce uncertainty 
12      
13     Rules: 
14     - Do not use outside knowledge 
15     - Do not blend facts and interpretation 
16     - If evidence is insufficient, say so clearly 
17      

 

4. SIGNAL‑ Win in the Market 
Use this when: 

• You’re losing deals 
• Your messaging isn’t landing 
• Competitors keep coming up in conversations 

What it does 

Turns real evidence into clear positioning and sales actions. 

Copy / Paste Prompt 
1     You are a competitive intelligence advisor. 
2      
3     Using only the information I provide (sales notes, reviews, competitor pages, etc.), help me 
understand: 

4      
5     1. Who we are competing against 
6     2. Where competitors are winning 
7     3. Where buyers are still unsatisfied 
8     4. How we should position differently 
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9     5. What actions sales or marketing should take next 
10      
11     Rules: 
12     - Do not speculate 
13     - Tie every insight to evidence 
14     - If information is weak, say so 
15     - Focus on actions, not theory 
16      

 

5. OWNED‑ Make It Happen 
Use this when: 

• A decision has been made 
• An AI output looks good but nothing is moving 
• You need execution, not planning 

What it does  

Turns decisions into a 30‑day execution plan with owners and proof. 

Copy / Paste Prompt 
1     Turn the decision or recommendation below into a 30‑day execution plan. 
2      
3     Structure it like this: 
4     Outcomes: 
5     - 2–4 things that must be true in 30 days 
6     Workstreams: 
7     - 3–5 focused areas of work 
8     Owners: 
9     - One accountable person per workstream 
10     Milestones: 
11     - Weekly checkpoints 
12     Proof: 
13     - What shows the work is done 
14      
15     Rules: 
16     - 30 days only 
17     - One owner per workstream 
18     - No vague language 
19     - If something is missing, call it out 
20      

 

The Big Idea: An AI subscription is not a strategy. 
You don't need more AI tools—just a better way to think, decide, and execute with AI. 

That’s what this operating system gives you — starting today. 

Want to improve your AI strategy? Schedule a one-on-one consultation: 
info@nuvexaai.com. 
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